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Qur action for Environmental loading reduction :
Toshiba Elevator and Building Systems Corporation

IR Z B T 2R A Tap P AR HO X 5
RZ2ILA—-2(CHETIRNRATERA O &

e =

Toshiba Elevator and Building Systems Corporation
Global Technical Planning Group
Presenter: Takaishi Shigeru
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Toshiba Group Environmental Management
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Toshiba Group Environmental Management
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Environmental Vision 2050 3% /& 2050

Toshiba Group practices environmental management that promotes harmony with the Earth, contributing
to the creation of affluent lifestyles for society.
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. More productive life

Safer and more
comfortahlellife

Creation of
new values /
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Toshiba Group Envnronmental Management

Environmental “Compass”

T-COMPASS
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The world’s foremost eco-company
<Achievement of the goals of the Fifth Environmental Action Plan>
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Performance areas

Spread of products with the highest World’s lowest level : ST Recognition as an environmentally
: : 3 Reliable organization i
level of environmental performance | of environmental impacts sophisticated company

(1) Sales of excellent ECPs (4) Impact of manufacturing (5) Reliable compliance system (6) Recognition as an
(2) Sales of energy-related on the environment per environmentally sophisticated
products unit sales company

(3) Products highly recognized for
Greening of Process ‘ Green Management

their environmental performance
f— —_— _—
Strategy to expand ECPs High-efficiency Compliance and

Greening of Products
Greening by Technology

manufacturing strategy management strategy
Optimization of systems and

improvement of their efficiency Communication optimization
X 5
Going one step beyond what is Improvement of brand image

Communication strategy
Development of advanced

. technologies with Improvement in factory
high environmental performance infrastructure efficiency
X X
Development of products that Process innovation

best fit local needs required by regulations
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5th Environmental Action Plan (2012-2015)
B|ORIFAT SN HRI (2012-2015)

Toshiba Group achieved its goal with respect to 4 type of Green approach

Green of Product, Green by Technology

@) Excellent ECPS sales of: 1. 7 trillion yen*t
*Toshiba Group’s sales of Excellent ECPs with goal of 1.5 trillion yen, further
accelerate sales of Excellent ECPs to 1.8 trillion yen in FY2015

Green of Process

@) Reduction of 3:57 millien tens i tetallgreenholse gas eEmissions
*Achieved total reduction of 4.19 million ton in 2014. In addition, improvements

are made by actively promoting energy conservation investments and energy
conservation diagnosis

Green Management

@) Imprevementon Envirenment Communication
*World Environment Day event on 5" June
(ex: Offices light-down campaign)

@) Level oflegallcompliance and risk-management

* Prevention of environmental accident

TOSHIBA x1 Estimated value in 2014
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Greening of Products (Ff
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Level of environmental consciousness

A

6-fold increase in sales of
Excellent ECPs in 4 years
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Products that do not meet the E&
standards are in principle not shipped.

2011
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2015
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B Expansion of creation of Excellent ECPs.'>'<

SECPs: Environmental ly
Conscious Product
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Expansion of sales

environmental

Products with the
highest level of major
performance )

High environmental
performance (eco-targets)

\ Achievement o?

ECP standards

Assessment of product
environmental
performance



